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Reasons to Communicate Through Podcasts

Long-form - communicate deeply or broadly
Intimate - foster connectedness and community

Easy-entry - lower threshold for mainstream quality

Accessible - available on-demand for free

Convenient - listen on the go/while working
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- PODCAST GROWTH PROJECTIONS I

Millions of podcast listeners in the U.S.

100.1M
88.9M &m g1 = ‘

82.7M ‘_._-

2017 2018 2019 2020 2021 2022 2023 2024

Source: Statistica

buzzsprout &

Latest Stats:  https://www.buzzsprout.com/blog/podcast - statistics “N" "Streremen



https://www.buzzsprout.com/blog/podcast-statistics

Monthly Podcast Listening, by Age Group

% who have listened to a podcast in the past month

marketinj
charts

56% ®2018 ®2019 W2020 w2021

40% 399
: : : : : marketin,
2% Diversity of the US Podcast Listening Audience Thate "B
22%
67%
59% % share of total US adults
% share of podcast audience
Age 12-34 Age 34-54 Age 55+
ublished on Ch com in April 2021 | Data Source: Edison Research / Triton Digital
2021 data based on a January survey of 1,507 people ages 12 and older, weighted to national 12+ US population figures
19%

16% o

11% 13%

— I
White Hispanic Black Asian American Other

Published on MarketingCharts.com in March 2021 | Data Source: Nielsen
Based on Nielsen Scarborough Podcast Buying Power, November 2020 comparing total US adults (18+) to monthly podcast listeners

betterlemon
N




Production Overview Flowchart

| The National Archives &
wows|  @UkNatArchives

In our special #Podcast for #RefugeeWeek, Education
Officer Hannah Carter discusses the broader history of
refugees in the 20th century, who refugees are and why
they leave their homes.

Listen now:
media.nationalarchives.gov.uk/index.php/refu...

jon't think we consider this n

JRecenty historians like Jordann:

5:18 PM - Jun 18, 2020 - Twitter Web App

m] X

il https//searchfactscom/feed/ X 4

<« C O & https//searchfactscom/feed/ % © @ @

™M EMail @ Cal Temp Watch (@ SA Investing B IF »

.0" encoding="UTF-8"?><rss version="2.0"
“http://purl.org/rss/1.0/modules/content/"

//wellformedveb .org/CommentAPT/"

tp://purl.org/dc/elements/1.1/"

om="http: //www.w3.0rg/2605/Aton"

“http://purl.org/rss/1.6/modules/syndicati

ttp://purl.org/rss/1.6/modules/slash/"

<?xml versior

xmln
xmln
xmln
xmln
xmlns:
>

<channel>
<title>Search Facts</title>
<atom:link href="https://searchfacts.con/feed/" rel="self"
type="application/rss+xnl” />
at

Jo00</1astBuildDate>

Y "</syiupdatep
<sy:updateFrequency>
</sy:updateFrequency>
<generator>https://wordpress.org/2v=5.2.2</generator>
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Show Development
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Planning Questions to Ask Before You Begin
What can you afford (time & money)?

What formats are feasible within that time/ money
budget?

Who are you trying to reach (external or internal)?

What do you want to accomplish with the podcast?

Is this a short-term or a long-term project?

Why is a podcast the best way to accomplish this
goal?
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Traditional
Interview Podcast

Easiest to
produce/edit in
terms of
time/cost.

Dialogue between
experts plus
interviews.

More production
time/cost.

Hosts need to be
prepared and
engaging.




Who is Your Audience

Internal vs. external

Existing audience vs.new audience

Captive audience vs.needs to be enticed to listen

Expert audience vs. generalaudience

betterlemon
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Finding Your Niche

What other media is available on this subject?
What other podcasts are available on this subject?
Is the existing media good? (Competition?)
How large is the audience for this subject?

If there’s a lot of competition, can you be the best
among existing shows?

betterlemon
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Narrowing Down Your Idea

Topic > Niche Topic + Unique Perspective

betterlemon
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This analogy was created by lan Elsner of Museum Archipelago



Recording
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_ _ DIY Remote
Professional Studio “Studic”

Set-Up




Studio Setup

Laptop with E?BD]I:\/IT;

recording software (5100)

(RODE Connect

Hindenburg,

GarageBand,

Audition, Pro-Tools) Aud

udio

Technica
ATR 2100
($100)

OR a simple

mixing/recording

console like the RODE NTI1

Rodecaster Pro (8270)

betterlemon
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High Quality Remote Recording

Hannah g p odcast ecorang Secretary of
Defense

RiversideFM (or Squadcast) { |

Separate tracks for each guest ~ better lemon



Great Mics for Remote Recording

R@DE NFUSB MINI ($100) RODE NT-USB ($170)
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Where to Record?

Always wear headphones
Avoid echoey spaces

Watch out for loud background noises like running
A/ Cunits or fans or street noise.

Test and assess before every recording anything
important

betterlemon
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Interviewing Tips
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Interviewing as a Non-Expert

Yes! My
question
exactly. This
host is great.

You stand in for the audience.

Your job is to give the guest a jumping off
point to share their unique insights.

Ask stupid questions vs. using your
question as a way to demonstrate your
own expertise.

Be a good listener and ask the follow up
questions your audience will want to know.

betterlemon
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Dialogue Between Experts

FINISH CHANGE
HIGH SCHOOL- OCCUPATIONS

TAKE&YE&KOFF

A CHANGE JOBS TAKE A
CHOOSE FULL-TIME JOB
msr-sscwm&r ﬂamn
PROGRAM
—» rxomns Ta scuaol.

\Q,/"*’"""‘&___/
&3

(This is Your Life, A Career and Education Planning Guide, Government it of Alberta, page 3)

Consider the flow of information, how will
one topic lead into another for a natural
feelthat is still organized.

Have a planning/prep session to agree on
any key points.

Develop an outline of the conversation
that participants can work from to keep
the conversation on track.

betterlemon
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Dialogue Between Experts - Don’t Forget the Audience

Am Imissing
something here?
I'm so lost.

.I'm gonna listen
to that other
show.

Keep in mind the audience’s expertise
level - willthey know what that acronym
means?

Think of the listener as a third person in
the room who needs to stay in the loop.

Fill the audience in on needed context,
even if hosts know already know it.

betterlemon
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More rules for engaging conversations

Avoid off -topic banter/chit chat/humor.

Get right to the good stuff (the meat of the
interview!

Make the first segment as engaging as possible.
Backtrack later for less-interesting exposition.

Consider takeaways/key point recap at the end.

Edit!

betterlemon
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Editing
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DAW (Digital Audio Workstation) Options

000 T o b e i & 003093 ETUT Do O B — . e
7 TR |
= |2 (=]
iPhone XR Review: No Need to Panic! 0eed
Q
[} Intro m
w @ Theme 042 Loms

—

Hindenburg Descript Adobe Audition
Journalist (Free-$24 per Pro Tools
(599) mo.) Logic XPro
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ACADEMY

Great set of
tutorials on their LESSONS |

a short introduction to the basics

Here you will get started with some of the basics of recording, editing and exporting

website

LESSONS I

getting further under the hood

Record and re-record, more editing tips and in depth explanation of audio formats; bit
depth, Bit rate, Sample Rate and more.




Auphonic.com
audio engineering hack (pre-editing)

e

auphonic

Automatic audio post production web service for podcasts,
broadcasters, radio shows, movies, screencasts and more

Try Auphonic Listen to Audio Examples

We use Al-based audio algorithms to achieve a professional quality result

betterlemon
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Using Descript to Arrange and/or Edit Episodes (+ Sound Studio Filter)

e0e ¥ NashePodcast - Ep7 | MainFile: Episode 7 ~ (2
1 Files ~ % 2 -
Q Search files =
‘s 9 Charlie Colenutt Riverside+aup.wav
t 3 Charlie Colenutt - Archie Qs Clipped wav
» 2 Sequences
mp3

matt-and-...302p

- A

'+ Matt Ryan Phoneplus auph.wav

P

49 Archie Clipped.wav

'+3 Sian Phone+aup clipped.wav

‘s 3 Archie narration+aup.wav

+ Add files

+

& Hide timeline

144

metaphorical sen in .. Plerce.

L e R

And youknov there'stl wonderful | in

PSPPI W SRR ¥ T THSURRA N Mo Saeer v T

publish (2

+ Wi =
a <«

[

Script L0

Audio
Matt Ryan
‘And | suppose the kind of flash points would be food and energy shortages, rising

+0.008

unemployment, um, the trauma rule by an epidemic. Audio Effects

Studio Sound

And |, | think like now, those factors would've affected everyone and colored everything.

And we see it all the way through Nash. Right. You know? The decay, bloating bodies

descript

metaphorical senses in Pierce. And, you know, and there's that wonderful bit in the
unfortunate traveler where he talks about dead bodies being recycled into roads, um,

which gives a kind of iconic, iconic, ironic glimpse into the kind of thrifty cycling.

That was employed by Elizabeth and State, | suppose, in, in that time in the face of

precarity.

WAs we've established in earlier episodes, Nashe belonged to a generation whose
education promised them roles in the institutions of th state, but which proved elusive.
Unlike today, few of them could cling to the intellectual community provided by graduate

school.

SquadCast

There's this great David Foster Wallace essay where he talks. the experience of reading

Kafka, and he says it's like sitting in 2 waiting room for ages, going up, chair by chair

Descript

towards the door at the end. aoina throuah that deor.

01:50.5 / 51:04.7 [C N ] e}

1:48 149 150

ico ... of theifty

o e o 2

the unfortunate tr | talks  about de:f bodies bein recyclec into roads, .| um,  whichgi kind.. icon ironic glimps into the k ..
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Editing: What to do cut (and in what order)

1. Major Edits: Digressions in the conversation,
segments that need to be cut for time,

rearranging things.

2. Minor Edits: Filler words, long silences, loud
breaths, etc.

betterlemon
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Editing: Now what?

WTM Hiring Practices Project File - Hindenburg PRO

3. Add intro/outro narration (optional).
4. Add theme music (optional).

5.0nce through from start to finish,
check for timing, final fine edits,
mformation flow, etc.

6. Export and proof-listen (or at least
spot check your MP3).

betterlemon
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Phase 2: Writing and Recording a Script

B T P P E A v R LI TORSIemEiam Tt W e A TR e TR P

e Episode 1Script & Episode Map [ ]
Insert Format Tools Add-ons Help Accessibility All changes saved in Drive

100% «  Normaltext « | Calibri - " - BIUAS OB =

Write like you speak!

AalT

1 2 3 4 5 &

a

We don’t usually speak with fancy vocab.

Pay attention to what order you give information in,

Noor Khan was only 30 when she died, alone, in a Nazi concentration camp, giving her life to fight
fascism. In addition to being the first female wireless operator sent to occupied France, she was Britain’s

ey female Muslim wor hercine. as your listeners can’t go back to reread anything.

In the end, Noor Khan's personality and education, which at first glance make her seem like @ poor
candidate to be a spy, are actually the exact attributes that enabled her to be so effective and to continue

completing missions when no one else could. Her French and time studying in the heart of Paris gave her 9. : * ( . . )
an insider knowledge of enemy territory. As @ harpist, her fingers were dextrous and gave her a natural DO n t re p e at ln fo rm a t 10 n a n d m t ro du C t 10 n S
advantage in typing out morse messages. As a woman of great ideals and passion, her belief in the .

importance of her mission gave her the strength to make two unsuccessful escape attempts and, when all unneccessa rlly .

hope of escape was gone, to remain silent during what was likely a brutal interrogation, even when her
life was on the line.

In the Bond franchise, James is conveniently an orphan, but more often than not, agents who are killed

or go missing in the line of duty leave behind devastated loved ones. Re ad through your S Cript Out loud be fore re c Ording .

betterlemon
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Music & SFX

*Must be copyright/royalty free or you have permission from the copyright

holder.*
## sonJstripe
Epidemic
Sound

Wfreesound

lllll
Soundly

betterlemon
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Distribution
& Marketing
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Steps for
Publishing &
Distributing Your
Show

1. Choose a podcast hosting provider.

2.Set up your show details on the podcast hosting provider
and upload your trailer or first episode.

3. Use the service’s distribution options to submit your
show to as many podcatchers as possible (Google, Spotify,
etc).

4. Grab your RSS feed (url) from the hosting service’s
distribution section and submit it to Apple Podcasts via
podcastsconnect.apple.com

5. Wait up to a few days for your show to show up
everywhere. Find all the links to different platforms using

Pod.Link

betterlemon
g



Homepage: Main page on your website where listeners
can access podcast, links, extra materials.

Minneapolis Institute of Art TICKETS CALENDAR DONATE Q =

" The&: |
; bject
ol

k

Sposoredby  The Object Podcast

Amerlprlse % Exploring the surprising, true stories behind museum objects.
Financial Produced by the Minneapolis Institute of Art and hosted by Tim

- Gihring, the series offers an object’s view of us—our ambitions,
Reviews .
our creativity, our humanity. Touching on race, class,

Amust isten immigration, gender, and other issues that continue to shape
the world today, it's the museum as you've never heard it
before. Season four is underway on Apple Podcasts, Google
Podcasts, Stitcher, and wherever podcasts are available. New

suspense, wit, and style.

episodes added every month.

Fun fragments

Foh kKT The Object Podcast Self-Guided Tour
YA ’ — W s S award-
Snipy formation about pieces of art Tho Obm iorsevon

n excerpt of history.

my
y bm\d\r\p or

go or at your leisure, wherever you get your

podcasts.

transcript, photos, links, etc.

THE
USEUM

EPISODE 2

Unionizing at the Philadelphia Museum of Art
(with Adam Rizzo)

atthe Philadelphia Museum of Art (with Adam Rizzo)

s the scene that greated journlsts arivingat
seum today for the press preview of the
e imsalied Matises axhibiion

e sbistons Y aptring this Saturday
Join U to welcomé the VIPs 3 they arrivel

LE AR aSR
AR L ke

Show Notes: Individual blog-post or page
R oo for each episode with episode details,

betterlemon
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pod.link/1666931596

POD.LINK

We the Museum

We the Museum is a podcast for museum workers who want to form a more perfect
institution. Hosted by the field's go-to... more

Listen now on

Episodes

Unionizing at the Philadelphia Museum of Art (with Adam Rizzo)

To paraphrase Adam Rizzo: museums won't do the right thing by their
workers just because we ask nicely. Ina... more
15 Feb 2023 - 46 minutes

Community Curation and Digitization at the NMAAHC (with Dr.
Doretha Williams)

In this episode, I'm joined by Dr. Doretha Williams, Center Director at the
National Museum of African American History and... more




Tips for a successfulshow launch

with/Matthew Belloni

NiceWhite
Parents

DIRTY :JOUN

NS

Choose a short, unique show name.

Get great show artwork that looks good as a tiny
thumbnail

Craft a compelling show description that says who
the show is for and why this is a must-listen.

Build buzz with an audio trailer (2 min).

betterlemon
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@ WTM-Sierra- Pay History 5 sAvE As A TEMPLATE 4D REVERT PROJECT

g
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8sL828 927171

Make free social media videos with captions from clips of your podcast.
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Headliner.App: Free social media videos from audio clips

D3 YouTube Search

Bloomberg '

_ Crypto

(¢
Madia Cooper-Ashirifi 3

) | 4 Q
aace now opening their :9
ind realizing, gh,»

¢} TileTok
@apap3ss
Some Wall Street Firms Are Looking Bullish on Crypto | Bloomberg Crypto @ 105 on TikTok Weehhon.
Bloomberg Podcasts & =
. it @ Be P /A Share L Download =+ Save
@apap365
E52Views 6 Moikhs agolBloomtiey CIVItD ) , B ) ) ) Madia Cooper-Ashirifi, chair and associate
With everything that has gone on in crypto over the past year, Wall Street would be excused for wanting to take a rain check on digital assets. But some big banks and other large financial firms- like
professor of dance at Brenau U ...See more

d asset manag moving ahead (http: ticl...) with their plans in the space.

JJ Aesthetic - Tollan Kim

~..more

Make free social media videos with captions from clips of your podcast.
,\ betterlemon



Podcasts are
evergreen
content.

M | The National Archives &
mews| @UkNatArchives

Tonight's unveiling of Noor Inayat Khan's blue plague
by @EnglishHeritage is a moment as significant as her
life, which she bravely risked to fight fascism.

Discover her extraordinary story through our records in

our #0ntheRecord @ podcast. Listen now:
orlo.uk/RMbGu

5:00 PM - Aug 28, 2020 - Orlo

betterlemon
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Evaluation: Downloads per episode x days after publishing

7 Days (via
Buzzsprout)

Top 1% =5, 102

Top 10% + 468

Top 50% = 31

30 Days (via Libsyn)

Top 1% = 32,000
Top 10% + 3,300

Top 50% = 150

betterlemon
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Evaluation: Release Window

Episode Comparison
Downloads over the first 30 days for your episodes.

Release
Window (® Day1

Burn it all to the gr...
May 07, 2019

Keeping the dream...
Apr 30, 2018

The "charge more" ...
Apr 23, 2019

Taylor Otwell: "PH...
Apr 16, 2018

The market for you...
Apr 09, 2019

When should boot...
Apr 02, 2019

Worst day ever
Mar 26, 2019

Pro athletes are m...
Mar 19, 2019

Do startups need s...
Mar 12, 2018

* Excludes any episodes backdated to before your show was created, or were published before migrating from another platform.

Transistor.FM: Episode Comparison Graph with “Release Window” Data
,\ betterlemon



Evaluation: Apple Podcasts Data

FTEEFEI Museums in Strange PlaceSV Overview Trends Episodes Performance

All Time

FOLLOWERS 7 LISTENERS 7 ENGAGED LISTENERS 7 PLAYS 7

492 1.2K 757 13.3K

—— ot M

New Followers Time Listened

40
20

il L, = - s B
0 el WMl e m o Dl moame s

.-.---..—' Hours Following Not Following

-20
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Evaluation: Apple Podcasts Data - Average Consumption

Recent Episodes See Al
NUMBER  NAME RELEASE DATE ~ DURATION LISTENERS 7 ENGAGED LISTENERS ? PLAYS ? AVERAGE CONSUMPTION ?
S2E27 Trailer: We the Museum Jan 26, 2023 3 min 22 20 27 90%
S1E27 BONUS: The Vagina Museum Podcast Trailer Mar 11, 2020 3 min 128 86 188 72%
An Update Feb 6, 2020 3 min a3 57 124 75%
S1E27 BOMNUS: London is Ok | Guess Nov 13, 2019 30 min 105 5 285 51%
S2E12 The (Pop-Up) Anti-Trump Museum of Atlantic City Sep 23, 2019 25 min 218 130 533 62%

betterlemon
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Outsourcing
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Definitions (Save for Later)

*These terms are often used interchangeably, so always ask “and what
does that mean.”

Editor: Cuts and organizes and assembles your audio as instructed.
May also do audio engineering. Typically charge by the hour.

Audio Engineer: Technical specialists who are responsible for the
recording, mixing, and mastering of music and vocals.

Producer: Typically involved with/oversees the running of the show
(project manager). Conducts interviews. Plans stories, etc. May also
edit.

Production Company: A company that employs producers and
editors to make podcasts from start to finish.

betterlemon
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How to Choose an Editor/ Producer

betterlemon
~

1. Listen to what they have already edited/produced. Do you like it?
2. ldeally, find someone who understands your organization, mission.

3. Ask them to walk you through their process from start to finish so
that you understand what to expect at each step.

4. Get a few quotes. If one stands out for being much less or much
more, ask why.

This is not a very standardized industry!



Learn more:betterlemonaudio.com/resources

c (ﬂ betterlemonaudio.com/resources G M 'ﬁ') ’. e [0 ﬂ. ® & 0O o( Update

Webinars & Talks
SN AN
l(il Module 6, Technical V op 1: Intro... 3 {('l Module 6, Technical Wo
b N

Module 6: P~-~~sts ¥ Module 6; Pr--~sts
Introduction t¢ P il Episode Plannin P ing
Podcasting for Museums """ & Recording Your roacast
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